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NAturAl coNcePt dAy iN PictureS...

A first form of the viral haemorrhagic disease of the rabbit, 
a contagious and deadly disease caused by a so-called 
“classical” virus RHDV1, appeared in China and then 
in Europe in the 1980s. In 2010, a new type of the virus, 
known as the “variant” virus RHDV2, appeared. This variant 
virus is still much more contagious, spreading in all rabbit 
populations and reaching younger and younger rabbits. At 
the end of 2015, FILAVIE launched on the market FILAVAC 
VHD K C + V, the only bivalent vaccine that effectively 
protects against both types of viruses. It is also the only 
vaccine in Europe with a veterinary authorization for use 
on breeders and does. Since the spring of 2016, there has 
been an increase in the severity of RHDV2 cases, both 
in wildlife and in breeding, with attacks on very young 
rabbits. The vaccination of young rabbits before weaning is 
therefore an important issue. In cooperation with the rabbit 
industry, FILAVIE has undertaken various research and 
development projects to respond to the situation. ODILE 
LEMINOR, R & D Manager of FILAVIE, presented the results 
of the latest studies of FILAVIE on the early vaccination of 
young rabbits to specialized scientific experts and industry 
representatives - gathered during the recent “Rabbit 
Research Days”. Under experimental conditions, the safety 
of very early vaccination - from 14 days of age - with 
FILAVAC VHD K C + V has been demonstrated, as well as 

a rapid and complete active immunity of the rabbits. Work 
continues to translate these experimental results into the 
field.
The need to reduce the use of antibiotics in livestock farming 
is now a consensus between producers, veterinarians, 
public authorities and consumers. But the means to 
achieve this are still debated, as the “alternative market” 
seems to be changing, between “folk remedies” and tested 
and proven solutions. The French National “Alterbiotic” 
Congress, organized by the Cristal Veterinary Network, 
aimed to bring together all the actors of the production and 
retailing chain - livestock and meat industries, veterinarians, 
and administration - to make the inventory of concrete 
and reliable solutions. As the French Veterinary Medicines 
Directorate (ANMV) points out, autogenous vaccines “help 
improve the therapeutic arsenal ... [and] represent a real 
step forward in the context of the reduction of antibiotic 
use and the search for alternatives.” Dr. Hervé MORIN, 
Technical Director of FILAVIE shared with the participants 
the technical and scientific experience of FILAVIE by leading 
two technical workshops on the importance of the choice 
of strains for the preparation of autovaccines, and the 
practical application of autovaccines in poultry production.

filavie accoMpanieS The liveSTock induSTry To anSWer 
Their currenT healTh concernS

the prophylaxis

Valneva USA, a wholly-owned 
subsidiary of Valneva SE, will 
directly control the sales and 
marketing of IXIARO® in the US, 
with the objective of accelerating 
sales growth for its Japanese 
encephalitis vaccine.
Valneva has directly distributed its 
vaccine to the US military since 
2015, but had signed a two-year 
commercial agreement for the 
American private market.

In regaining control of this market, 
which represents 20% of the 
€53.2 million of IXIARO® revenues 
Valneva reported in 2016, the Group 
reinforces its global commercial 
footprint with subsidiaries in the 
Nordic countries, United Kingdom, 
Austria, Canada and the United 
States.

Following the signature of a $39.6 million contract with the US government for its IXIARO® vaccine in early 
November, Valneva recently announced that it is taking over the commercialization of the vaccine on the US 
private market.

valneva expandS iTS coMMercial acTiviTieS by TakinG 
conTrol of The uS privaTe MarkeT

The Strategic Committee at Choice Genetics Global has undertaken a comprehensive strategic 
analysis programme called STAGE 2022. As Choice Genetics enters a new stage in its business 
life, our team set out to define a clear strategy for the next five years. Hence the name: STAGE 
2022. This broad-spectrum and intensive project began in September 2017, and will be finalised 
at the beginning of January 2018.

STaGe 2022: choice GeneTicS lookS ToWardS The fuTure

The strategy will be based on a diagnostic assessment of 
our company strategy, as we ask ourselves “Where are we 
right now?” Using a development strategy (“How do we 
want to position Choice Genetics for the future?”), we will 
draw up a detailed business plan for the next five years. 
The executive team has been divided into several working 
groups, with support from a consultancy firm: 

• R&D with Thomas de Bretagne (Choice Genetics 
France), Olivier Demeure (Groupe Grimaud) and Chad Bier-
man (Choice Genetics USA)

• USA and Canada with Jim Schirmer (Choice Genetics 
USA) and Pieter Seghers (Holding Choice Genetics)

• Latin America with Yves Naveau (Choice Genetics Bra-
zil) and Geert Rombouts (Commercial Development for 
Latin America)

• Europe with Stan Niemyjski (Choice Genetics Poland) 
and Thomas de Bretagne

• Asia with Jim Schirmer and Pieter Seghers.
Jean-Marc Pinsault and Cyril Meyer (Deputy General Man-
ager and Chief Financial Officer of the Groupe Grimaud) 
and Charlélie Boullé (Business Performance Controller for 
Choice Genetics Holding) will also be participating in the 
working group meetings. We will be keeping you up to date 
on their progress, sharing the conclusions drawn from this 
important project.

Beyond the STAGE 2022 project, information exchange 
programmes between Choice Genetics’ sister companies 
have already been established, particularly in the field of 
R&D but also between technical departments, sales admi-
nistrators and marketing teams.
The genetic link between purebred lineages is maintained 
via the dispatch of breeders or fresh/frozen semen. More 
precisely, this involved the delivery of a container of GP 
male breeders to Campinas in Brazil, in May and Septem-
ber of last year. 
Exchanges with facilities in the USA are also being in-
creased. Since September, a package of fresh GP semen 
has been delivered to the Paramount breeding facility in 
Missouri, USA, on a weekly basis and on 19th December 
last year a container of male GP breeders were sent to the 
State of New York’s official quarantine facility.
On a technical level, channels have been set up for our ex-
perts to share their experiences: the American and French 
teams met in the USA in May and in September at the 
Space event to exchange feedback on the practices cur-
rently in place in order to maximise the potential for genetic 
expression in our lineages, thereby ensuring optimum re-
sults for our customers

This company will be in charge to set up and manage on 2018 a 
Shrimp Growth Center or “Multiplication Center” as it known in In-
dia, to produce shrimp bloodstocks coming from PPLs (parent post-
larvaes) of Blue Genetics Mexico, to be growth under local condi-
tions for the Indian Shrimp farming market. 
BMR Industries as Groupe Grimaud is a family company, which 
is the 3rd largest shrimp group in India, fully vertically integrated, 
leading by his founder Mr. B. Masthan Rao who began from scratch 
more than 25 years ago. 
Blue Genetics Mexico and its shareholders; Groupe Grimaud and 
Mahr Group, as well of all of their collaborators, wish the best of luck 
to the new company BMR BLUE GENETICS India.

On August 30th Blue Genetics Mexico and BMR Industries signed in Chennai, India a shareholders agreement to con-
stitute in joint venture the Company “BMR Blue Genetics”.

blue GeneTicS Mexico joinTed bMr induSTrieS on india
®

From left to right: B Masthan Rao, Ashok Nanjapa, Dries 
Agneessens, Jean-Marc Pinsault, Carlos Pineda.
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OPTIMISM!
As we head into the new year, I’d like to share 

with you my 10 reasons to be an optimist in 2018. 
These reasons are of course quite subjective, picked 

up here and there from things I’ve read or from casu-
al conversations, but when you put them together they 

make for a nice breath of fresh air.
So, here are 10 reasons to be optimistic this year:

1. Because optimists are a lot more fun to be around than 
buzzkills.

2. Because optimism is contagious: positivity attracts posi-
tivity!

3. Because optimism is good for your mental and physical 
health, and can help you live longer.

4. Because life is full of opportunities, even though some peo-
ple only see risk and danger.

5. Because optimism is one of the most powerful fuels for mo-
tivation, which is what allows us to achieve our goals.

6. Because optimism makes it much easier to get over a failure 
or navigate a challenging period.

7. Because optimism helps maintain self-confidence.
8. Because optimists simplify problems, while pessimists make 

them more complicated. 
9. Because optimism is one of the best ways to enjoy the moment 

at hand (one of the secrets to achieving happiness in life).
10. And finally, because the world is doing a lot better than we are 

sometimes led to believe:
- There is less poverty: the UN’s objectives regarding poverty re-

duction have been met earlier than anticipated.
- Hunger is being reduced around the world: hunger levels are 

down 20% in 25 years.
- Democracy is growing around the world: over 50% of countries 

are now democratic, up from 30% in the 70s.
- The world is more educated than before: there are half as many 

non-educated children in the world today as in 1996.
- There is less pollution: the ozone layer will be fully restored by 

2050, and renewable energy already makes up 30% of global energy 
production.

- There is less violence: wars between countries are practically 
non-existent.

- There is less disease: AIDS and malaria rates have both been 
reduced by 50% compared to levels recorded in the year 2000.

- People are living longer than before: life expectancy has risen 
by an average of 40 years in the last century! One in two girls born 
today will live to be a hundred.

- Food has never been safer to eat.
- Terrorism kills less people than tobacco or road accidents 

in France.

So, there it is - things aren’t so bad, and active optimists 
are responsible for many of these positive developments.

Happy New Year everyone!

www.grimaud.com
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By Frédéric GRIMAUD
Chairman of GROUPE GRIMAUD

EDITORIAL

In September 2016 the Groupe Grimaud’s support ser-
vices held their first seminar in connection with “Project 
Apogee” (“Progressive Improvement of the Global Or-
ganisation of Company Expertise”) in Rennes, France.
On 7th November last year, the Support Services met 
once more in Cholet for a second working seminar. 
Almost 70 members of staff from Groupe Grimaud 
(GLC) and its French subsidiaries were present, along 
with company executives, in order to take stock of the 
Groupe Grimaud’s 2022 project and to compile an initial 
review of Project Apogee.
As we work towards 2022, Frédéric and Jean-Marc 
stressed that the Support Teams will play a key role 
in achieving our ambitions in terms of the Groupe 
Grimaud’s “Augmented Genetics” programme, as 
well as in Innovation, Quality of services and Eco-
nomic and Financial Performance.
Over the course of the morning, the coordinating 
managers for each working area within Project Apo-
gee had the opportunity to present their progress and 
objectives for 2018. Working in teams enabled to set 
up a communal, harmonised and efficient organisa-
tional structure built around priority processes with 
a precise definition of each person’s role in (and the 

links between) the Group’s French Support Services.
The next step will be to implement this new organisa-
tional model with a perspective of a common plateform 
of the Support Services for Novogen and Choice Genet-
ics in the US and in Brazil.
The afternoon session saw the participants trying their 
hands at individual and team sporting events. The day 
was also an opportunity for the Support Services teams 
to improve cohesion, team work and to continue to of-
fer their internal clients a quality service that has been 
adapted to the challenges of today and of the future.

Groupe GriMaud SupporT ServiceS:
The GuidinG hand behind projecT 2022

Going beyond a simple observational programme highlighting skills and expertise within our affiliates, the objective of the programme 
is to facilitate understanding and improve everyday relationships between departments - and perhaps even to suggest ways to 
simplify or improve working relationships between those departments.
To ensure relevance and suitability, the Vis mon job programme is only open to roles that interact with one another or which exist 
within the same working structure, in order to develop genuine synergies and a potential “gain” in productivity for the company. 
We would encourage everyone to approach their manager to discuss participating in the scheme by pairing with a colleague who 
works in the same role or area of operations, or with colleagues you share a working relationship with.
All three of us were invited to participate in the VIS MON JOB programme. We work in 3 departments that are constantly connected 
with one another, with lots of information and requests being transmitted between them:

- the France Sales Administration department (Maryline BAUDRON), 
- the Setup department (Olivier COURANT),
- the Logistics department (Denis BAHUAUD).

The approach allowed all three of us to learn about each other’s jobs, and how each one affects our colleagues. As such, we learned 
more about the tasks and challenges faced by each individual, improving our understanding and 
helping us understand the consequences of our actions. We were able to exchange feedback and 
ways to improve certain aspects.
The experience has improved how we communicate today, allowing us to better understand and 
respect the work our colleagues do. We endeavour to find better solutions on a daily basis in order 
to meet the needs of our customers.
A highly enriching experience, and one we would definitely recommend!

Olivier, Maryline and Denis

The inaugural “Natural Concept” Day, a result of the partnership 
between the Groupe Grimaud and Agrocampus Ouest, was held 
on Tuesday 5th December at the Rennes facility.

SucceSSful debut for NAturAl coNcePt dAy
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What is the Vis mon job (“live my job”) programme? Established in 2012 for all the French subsidiaries of the Groupe 
Grimaud, Vis mon job is a programme that allows staff members to spend several days shadowing a colleague in another 
role or subsidiary in order to explore or improve their understanding of the other person’s role, responsibilities, the purpose 
and challenges of their job, and also to open themselves up to other ways of working. 

“viS Mon job” an experience noT To be MiSSed!

VALNEVA expands its commercial activities by taking control of the US 
private market
FILAVIE accompanies the livestock industry to answer their current health 
concerns

currenT evenTS in biopharMacy p. 2

Almost 150 people attended the event, including professionals from 
the animal production sector, researchers and educators, as well as 
some thirty students of sciences and animal production. 

The day provided a setting for a wealth of exchanges regarding the 
challenges of sustainable development in the livestock production 
sector. Following introductory remarks from Frédéric Grimaud 
and Grégoire Thomas (Director of Agrocampus Ouest), the day’s 
programme comprised lectures and discussion on a variety of topics:

- “The place of livestock rearing in the world and challenges for the 
Grand Ouest” by Hervé Guyomard (Regional Innovation Laboratory) 
- “Combining productivity (or productivism) and sustainability in 
livestock rearing” by Yann Lecointre (Evolution XY) 
- “The place of animal-sourced proteins in the society of tomorrow”, 
with:

* Chicken of Tomorrow by Frédéric Fagnoul (Hubbard) 
* From Farm to Fork, by Carole Galissant (Sodexo) 

- Natural Concept by Frédéric Grimaud 

Three PhD students (Frédéric Jehl, Florian Herry and Mathilde 
Lesciellour) received awards from the Groupe Grimaud for their 
comprehensive presentations of their doctoral research work in the 
field of sustainable development. Competition winner Frédéric Jehl 
received a new tablet device, and in the coming months will be hosted 
by the Groupe Grimaud for a day of professional immersion.

Established via the partnership between Agrocampus Ouest and 
the Groupe Grimaud, the Genomics and Poultry Farming faculty is 
a unique space for information exchange and the development of 
teaching expertise and applied research. Its objective is to develop 
new initiatives for high-level research and education within the sector, 
in order to improve support and guidance for upcoming technical, 
economic and societal changes.

You will find somes pictures of this day in the following page.




